Lakeshore Advantage supports startups through our
SURGE program. SURGE provides high-potential
product and technology entrepreneurs with the tools
and resources they need to launch and commercialize
successful companies. This is accomplished through
our customized programming, access to vital
resources, a network of seasoned mentors, and
startup-friendly service providers.
Our business incubator/startup hub, The SURGE
Center, is in downtown Holland on the fourth
floor at 44 East 8th Street. We have a membership
model that gives entrepreneurs access to our
programming and the opportunity to work sideby-side with a community of entrepreneurs and
innovators.

SURGE & Lakeshore Advantage
Lakeshore Advantage has been contracted by the Holland SmartZone to administer SURGE. The SmartZone provides
funding through TIF (tax increment financing) to pay for programming and infrastructure designed to support product
and technology startups with the potential to create jobs and economic vitality for the region.

Membership
The SURGE Center tenants are limited to high-tech, high-growth companies, and the organizations that support
them. Each tenant will be held to set business milestones, assigned a mentor, and must actively engage in
programming. Membership is for entrepreneurs and those who serve entrepreneurs as the goal is to develop an
ecosystem within the space for businesses to thrive. Memberships range from $95 to $350 monthly.

What’s Next for SURGE
The goal of the SURGE Center is to build the density of the startup community, shining a light on all of the
innovations happening in our region. The hope is that this visibility will attract other startups, talent, and
investments to Holland SmartZone.

Mentorship Matters
We want to thank all our current mentors who have helped our start-ups reach the next level of
success in their business. These mentors help point our start-ups in the right direction for seeking
capital, funding options, mentors, and educational opportunities.
Joe Lampen, Wakestream Ventures
Specialties include accounting, corporate finance,
raising capital, and negotiating partnership relationships.
Jen Heider, Whizzbang Social
Areas of Expertise: Brand Development and Positioning,
Creative Direction and Campaign Development.
Marketing and Activation Plans, KPI Development,
Social Media content strategy and performance metrics.
Jeff Muller, Muller Design + Marketing
Areas of Expertise: Marketing Strategy; Brand Identity
and Positioning; Web Design, Search Marketing,
Analytics
Liz Hoffswell, MI SBDC
Areas of assistance include in-depth business
plan development, initial start-up, strategic plan
development, industry information and comparisons,
marketing, sales, technology, financial management,
cash flow projections, organizational development,
taxes and regulations, sources of funding, research, and
problem-solving.

Bryce Kaiser, Hoom House
Specializing in Product strategy; Product team
strategy (onshore/offshore); Product development;
Growth marketing strategy/implementation; Customer
discovery/persona development; B2B business
development; Fundraising/networking; Advising/
mentorship; Business model ideation
Matt Collis, CPA
Specializing in progressive accounting in developing
reporting processes, financial statements, planning
and budgeting. Matt also brings experience in working
with entrepreneurs, business owners, executives, and
investors.
We have dozens of other mentors who volunteer to
work with SURGE startups, and we would also like to
thank them for all their committed time to the SURGE
start-up community.

lakeshoreadvantage.com/SURGE
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