Comparative Communities

INDIANAPOLIS-CARMEL-MUNCIE, Indiana
Learning tour summar y
Objective

Itinerary

To learn best practices from
Comparative Communities and
consider implementation of
some of the best ideas to ensure
West Michigan continues to be a
top choice for business investment and talent attraction.

Thursday
Indiana Economic Development
Corporation
indyHub
Johnson County Development Corp.
Friday
Cummins at Barnes & Thornburg
Indianapolis Chamber of Commerce
City of Carmel

Oct. 4-5, 2018

Attended by
Jennifer Owens and Emily Staley,
Lakeshore Advantage
Jane Clark and Jodi Owczarski,
West Coast Chamber

TOP KEY FINDINGS
Bolded are ideas to consider extending to our region
IEDC
▶ Regional planning and collaboration
in marketing and asset management
are the keys to business and talent attraction.
▶ The state incentivizes placemaking
projects based on regional planning and
collaboration.
IndyChamber
▶ All CEO board works on strategic vision
and studies for the region’s future.
▶ The IndyChamber put together the
Amazon HQ2 proposal.
▶▶A 9-page RFP was answered with a
9-page proposal, delivered in a
hand-made box with an iPad and virtual
reality component.
▶▶Supporting website and video hosts 16
hours of content that can be repurposed.
▶▶ Amazon lunch meeting was attended
by community members, not city and
elected ofﬁcials, so that Amazon could
experience their “culture”.

IndyHub
▶ IndyHub team are “social engineers for Indianapolis’ next generation of leaders.”
▶Engage 20- and 30-somethings (not “young
professionals” that term excludes some in the
demographic) in the community by offering
“behind the scenes” tours of arts, nonproﬁts
and other assets that are supported by
donors and philanthropy.
▶ Connect with the city through urban neighborhood walks and tours.
Cummins
▶ Company invested in a location to positively
impact blighted community.
▶ Be open to recidivism, co-working spaces,
ﬂexible work schedules, paying for relocation,
training, apprenticeships, and educating on
cost of living difference.
▶Technical Education for Communities: Employers with similar skillsets needed are
partnering with schools to deliver training
in lower-income high schools to make the
talent pipeline more robust. Program is paid
for through a corporate foundation.

Johnson County
▶ Nine-county region is marketed by IndyChamber nationally, internationally and to site consultants through Indy Partnership. This website
includes Economic Indicators, Research & Reports, Property Search, Lifestyle, etc.
▶ Graduating seniors are given a bump in pay,
extra vacation days and a $1500 scholarship to
local community college by local employers if
they have a work ethic certiﬁcate/internship/job
certiﬁcation. They use Yes Curriculum.
▶ Manufacturers host open houses with food
and giveaways for parents and students as
young as 6th grade to see modern manufacturing environment.
City of Carmel
▶ Noted as a “Strong Town,” Carmel is an afﬂuent
suburb of Indianapolis with a purposefully-built
downtown, funded by tax increment ﬁnancing
(TIF) capture.
▶ They turned the old downtown into their “Art
and Design” district, and manufactured a new
downtown with ﬁve-story buildings, converting
roads into boulevards and stoplights into roundabouts.

Comparative Communities
INDIANAPOLIS-CARMEL-MUNCIE, Indiana
MSA and Employers

Indinapolis MSA

Regional Employers

The Indianapolis MSA includes a nine-county region with Marion
County, where Indianapolis is located, at the center, and eight
“donut” counties bordering Marion County. The following is as reported by the Indianapolis Chamber of Commerce:
▶ Community’s strengths for business:
▶▶ Servant leadership
▶▶ Work together well to get things done
▶▶ Strong corporate foundations to support arts and placemaking initiatives
▶ Barriers to economic growth in the Indianapolis region:
▶▶Tax structure – Income tax goes to where the person lives.
▶▶Conservative outlying members and legislation, including
LGBTQ legislation sending loud anti-diversity and anti-inclusion
message.
▶▶ Opioid crisis
▶ Key targeted industries:
▶▶ Agritech – global leaders in seed production
▶▶ Motor Sports – Automotive, 3 Japanese OEMs, tech with motorsports to include high end tires and helmets.
▶▶Life Sciences – Lily is a large employer
▶▶ Technology - #4 in country for tech growth

Caterpillar Remanufacturing
Cummins
Eli Lilly
Endress & Hauser Automation
Nippon Steel & Sumikin
Mitsubishi
Takenaka
Toyota

ECONOMIC INDICATORS
Comparative Community Side-by-Side
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Common Employers
Barnes & Thornburg
Bodycote
Disher
Evoqua
Fastenal Co.
Faurecia
GMB Architects
Where the Region Stands Out
▶ Educational attainment rates
▶ Average annual wage
▶ Self-employed workers
▶ Ethnic diversity
▶ Vibrant urban neighborhoods

