A Healthy Economic Climate

Lakeshore Advantage

Each year we interview C-Level executives at our region’s primary employers to assess our
economic vitality. This year’s Business Intelligence Report summarizes interviews with 98
area businesses and indicates that our region is thriving and our companies are expanding.

Started by forward-thinking business and community leaders in 2003, Lakeshore Advantage
works to ensure current and future generations have good paying jobs in a vibrant
economy. We do this by focusing on three core areas:
Maintain a robust primary
business base at all stages
of development

Manufacturing is the Base of Our Economy

Tackle talent challenges
to overcome barriers to
growth

Look forward to
ensure long term
economic health

COMPANIES INTERVIEWED

Communications

Other
Industrial Goods

Transportation
2%

Business Services

12%

3%

Technology &
Information

Our core values
define how we
deliver services.

26%

4%

69%

10%

CORE VALUES

Yes...and
Do the right thing

WHO WE SERVE
Primary employers, from
start-ups to grown ups.

Come to the rescue
Work hard, laugh often
Get excited when others win

*A primary employer
exports goods/services
outside of region and
brings back wealth.

MANUFACTURERS

21%

11%
9%

Research conducted in partnership with
Durable Goods
Producer

Consumer Goods
Producer/ Agriculture
Advanced Manufacturing

Company Investment Leads to New Jobs

2017

$225.8M
PRIVATE

INVESTMENT

2018

CREATING

$367M

JOBS

INVESTMENT

1,623

PRIVATE

CREATING

1,916
JOBS

Report analysis provided by
Expanding
companies
report plans to
invest at higher
rates and
create more
jobs this year
than in 2017.

OF

EXPANDING COMPANIES
IN A HEALTHY ECONOMIC CLIMATE

Business Intelligence Report
2018

2%

Aeronautics & Defense

Annual Checkup

w w w. l a k e s h o r e a d v a n t a g e . c o m
Business leaders grow companies. We give them an advantage.

Expansion Investment

Expanding Company Vitals
53%

Sixty-nine percent of companies interviewed in the West Michigan
Lakeshore Region plan to expand in the next three years. Below are the
vital statistics these companies reported:

100%

100%

invest in training

plan to introduce
new products or
services in the
next 2 years

85%

invest in Research
& Development

99%

increasing or stable
market share of key
product

74%

key product emerging
or growing

89%

increasing or
stable international
sales

50%
said their total
expansion
investment would
be in equipment
and/or technology

11%
said their total
expansion
investment would
be in real estate

Talent supply remains the
top barrier to growth. An
emerging trend related to
housing supply may
impede ability to attract
and retain talent.

81%

7%

4%

SKILLED
LABOR
SUPPLY

HOUSING
SUPPLY

BEING
LAND
LOCKED

PULSE:

ZERO
companies
reported access
to capital as a
barrier to growth.

Expanding
Companies,
Healthy
Economy

25%

Positive Community
Leadership

Quality of Life

Barriers to Growth
Competing Beyond Our Region

Respondents reported the following as our community’s greatest strengths:
Positive Employee
Work Ethic

of the expanding companies provided detail on
how they would spend their investment.

have college interns

A Healthy Economy

Positive Business
Climate

66% of the expanding companies report barriers to growth.

West Michigan competes nationally for business investment and talent. Over one third of the
primary employers in our region have facilities in other states. Of those, 53% plan to expand
in the next three years and must decide where they will expand - here or elsewhere.
Companies that plan to expand
have locations in these states
Comparative Communities

West Michigan Lakeshore Region’s

diverse manufacturing base
consists of these largest area employers:

(Communities that resemble
ours in economic activity and
investment.)

Your Company’s
Self Check
Is your company ready to expand?
Take the Expanding Company Self
Check and contact Lakeshore
Advantage to see how we can help
your company grow healthfully in
our region.

EXPANDING COMPANY
SELF CHECK
Investing in training

CONTACT US

Introducing new products
Increasing market share

Automotive

Food

Automation & Other

Gentex Corp.
Magna
Yanfeng

Tyson Foods
JBS
Request Foods
Boar’s Head

Shape Corp.
Parker Hannifin Corp.
JR Automation
Royal Technologies
LG Chem Michigan, Inc.

Office Furniture
Herman Miller
Haworth, Inc.

Pharmaceuticals
Perrigo

CLEVELAND, OHIO
INDIANAPOLIS, INDIANA

Lakeshore Advantage is here
to connect you with resources
that help your business thrive.

GREENVILLE, SOUTH CAROLINA

616.772.5226

NASHVILLE, TENNESSEE

lakeshoreadvantage.com

Increasing international sales
Investing in Research & Development
Experiencing growth of your key
product or service
Hiring interns

